
Haj 

Scenario:  

Bangladesh 
 
 

Haj is One of the main pillars of faith among 

Muslims   

Annual event held in Saudi Arabia 
Time bound activities to be performed, this year total 2.4 million pilgrim patriciate in 

this 5days mega event 

Diversified profile: age ,  location, literacy  
Majority Bangladeshi pilgrims are 50+ age with rural presence; no prior travel 

experience  outside Bangladesh 

Multi-stakeholders in cross country operation 
Synchronization of multiple stakeholders required for smooth services to 127,000+ 

Bangladeshi pilgrims under 1,100+ tour operator 



Haj pilgrims more than 100k+ 
 

Indonesia            90%                  Government 

Pakistan             50%                    Government 

India                   70%                   Government 

Bangladesh         95%+                   Private  Governments need to undertake 

overall responsibilities 

Country Percentage Management 



Kept his land, the source of his income in 

mortgage to manage the money to go to  Haj 

Gave money to a òCollecting Agentó for the 

pilgrim journey without proper evidence   

Bashir Sardar 
Farmer 

Gaibandha, Bangladesh 

(A rural area 300 km north from Capital)  



Became a victim of fraudulence.  

The ôcollecting-agentó fled away with his money. 

He could not perform haj. 
 
 



These were common pictures in every year: comes just before haj 



Registration process: Previous years 

Agencies  Collecting Agent Aspirant Pilgrim 

 
 
 

Aspirant pilgrims used to contact Haj Agencies, while rural (not 

conversant) aspirants communicated through collection agents to the 

agencies and pilgrims came to know about their journey just before 

the flight. 



 
 
 

Agencies  Collect Haj Service 

fees of KSA 
Makes a list of Hajis Sends to one particular  

Bank within  deadline   

M   

Bank Overflowed with 

fees  

No serial no:  

provided  

No NID 

Identification  

Ministry: no 

information / helpline 

to citizen 

Registration process: Previous years 



ÅAssignment is Turnkey Project in PPP model (Build Own Operate Transfer) 

ÅWe have built and managed the platform as service òfor registration & 

management of haj pilgrimsó  since 2016 with the following outcome: 

Enrollments: 

368k+ 

V   

Transactions: 

68k  
 Collection:  

US $ 638 million 



Factors in designing the solution 

G  

Ensuring Governance among private haj agencies: 

Elimination of middlemen, advance pilgrim profiling 

Eradication of misinformation and fraudulence:  
National ID verification, establishment of information channels  

Ensuring no Digital Divide among pilgrims nationwide:  
Creation of Service Desks at remote places through Union Digital Center (UDC, 

remote administrative office) and simplification of forms. 

Compliant Solution:  
Integrating the existing practices of relevant stakeholdersõ (Central bank, NID 

authority, Police), numbering algorithm testing by trusted 3rd party 



Solution Design 

2. Stakeholder 

Integration 

3. Service Rollout 

1.Technology  

5. Monitoring and 

Evaluation  
4. Training and Capacity 

Building  

1. Technology  


