Haj is Onef the main pillars of faith among
Muslims

Annual event helth SaudiArabia
Time boumgtivities tpédormed, this yeartmthbn pilgrim patriciate in
this 5days mega event

Diversified profile: age , location, literacy
Majority Bangladeshi pitffrnegavehruralpresennoe;prior travel
experience outside Bangladesh

Multi-stakeholders in cross country operation
Synchronizatafmrmultiple stakeholders required for sM@a@tE&@rvices to
Bangladeshi pilgrims under 1,100+ tour operator

Haj
Scenaria
Bangladest




Haj pilgrimsmore thanl00k+

Percentage

Country

Pakistan 50% Government
India 70% Government
Indonesia 90% Government

B&W Wy Governmestd to undertake
f o NANEE overall responsibilities



BashirSardar
Farmer
GaibandhaBangladesh

(A rural area 300 km north frc
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Became a victim of fraudulence.
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He could not perform hay.
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Thesewerecommon pictures in every year: comes just befbe
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Yl iy obse rver Take action against dishonest agencies Hajj agencies' fraudulence leaves 100 stranded
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KSA wants BD to punish 50 Hajj agencies for
human trafficking
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Registration processPrevious years
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Aspirant Pilgrim : Collecting Agent Agencies

Aspirant pilgrims used Haggetaaes, while rural (not
conversant) aspirants communicated through collectic
agencies and pilgrims came to know about their jourr

the flight.



Registration processPrevious years

fees of KSA Bank within deadline

Ministry: no o NID No serial no: Overflowed with Bank
information / helpline |dentification provided fees
to citizen



* business
automation
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Enrollments: Transactions: Co\l\leétion:
368k+ 68k US $ 63lan



=i HRIGEEINING the solution

Ensuring Govaanamp@vate haj agencies:
Eliminatiomafdlemen, advance pilgrim profiling

Eradication of misinformation and fraudu.
National ID verification, establishment of information

Ensuring no Digital Divoligam®nationwid
Creation of Service Desks at remote places throu@@nion Di
remodministrative office) and simplification of forms.

Compliant Solution:

|l nt egrating ‘the exi sting pr
authority, Polmeembering algorithm testinéfpstrtsusted 3



Solution Design

2. Stakeholder
Integration

4. Training and Capacity 5. Monitoring and

5, SiEnEs Relol Building Evaluation



